Mid North Coast LAN Meeting

14th August 2011
Meeting Opened 10.30am
Attendance: John and Jo Gonsalves, Linda Biddau, Lindy Brown,  Leigh Carnsew, Mark Irving, Geraldine Liddle,  Bob McKenzie, Colin and Louise Pearson, Kerrie and Lindsay Rapley, Gary and Lesley Russell, Alastair and Karen Smedley, Sandra and Charlie Vella, Dot Ware
Guests: Bob Liddle, Coralie Beattie, Steve Dempsey, Rob Foulcher, Amanda Rapley, Eileen Swaine
Apologies:  Helmut Meier, Maureen O’Grady

Alastair opened the meeting and thanked Jo and John for opening their home to us all today and welcomed Rob and Coralie to their first MNC LAN meeting.
1. Presidents Report

· OGM and AGM is next Sunday 21st August in the Hunter

· Hmmm magazine has seen its last days, due to lack of content from members. 

· A combination of a new Regional Directory and the CCH website will be used to provide information to members and visitors to promotional events.
· AAA are dropping the Members Directory due to costs and a Regional directory was discussed:

· Sandra has put together a mock example which will be presented to the AGM

· Members are invited to make suggestions on content

· Proposal is to cover costs through advertising, there is no funding from AAA

· Full and half page adverts will be available, costs to be advised

· Printed copies will be supplied to the AAA for new members, and to major events such as Sydney Royal

· Pdf version will be available on CCH website

· Include descriptions of LAN’s within CCH Region, members contacts (stud name, telephone etc.), stud male listing
· Will be published annually, based on financial members standing as of 31 July

· If you have indicated “not for publication” on your AAA membership then your details will not be published in either the regional directory or the CCH website

ACTION: Lindy volunteered to draft a MNC section and to share with members for comments

2. Treasurers’ report

· Sandra is finalising the accounts in preparation to hand over the role at next week’s AGM
3. MNC Show
· Overall a successful show with lots of help and support from MNC LAN
· All positive feedback on how the show was set up and run

· Numbers down on previous years but still made a profit of over $300

· There was interest in holding a fleece show as well – with Sandra, Dot and Lindy willing to be the coordinating team.
· All agreed to host the show at the Kempsey Showground again next year

4. Fleece Samples
· There will be no bulk collection this year
· Concern was expressed that bulk samples may have less cleaning/calibration of equipment, which may impact results

5. Camelid Training
· Held at Lindy’s at end of July a most useful day for all that attended
· Thanks to Lindy for organising the event
6. Steward’s Course
· Lindy is looking to organise another Steward’s Course with Alicia Anderson
· Likely timing is February 2012

· Some indication that all shows may require trained stewards for shows in the future (currently only required for National and Royal shows)

ACTION: Lindy to put a proposal to the Committee for approval

7. Fleece 
· Payments for 2011 fleece is likely to be made within the next two weeks, Bill apologises for the delay which has been due to Waverley Mills
· Bill indicated that the preparation and paperwork of our LAN collection was excellent and is keen to take fleece from us again this year

· Agreed that we need to keep a record of weights submitted by stud – use of a duplicate/triplicate book 

· Lindsay and Kerrie willing to host the bailing day

· Suri fleece will not be part of this year’s collection with Bill

· Recommend to take fleece samples ahead of shearing

ACTION: Dot, Lindsay and Kerrie to coordinate the packing day
8. Shearing Workshop
· Andrew Munn will be in the area and is willing to run another Shearing Workshop
· Likely date is 11 September

· Location – Lindsay and Kerrie’s’

ACTION: Lindsay to coordinate event with Dot

9. Tick collar alternative
· Lindy uses cattle ear tags for buffalo fly/ticks which work out much cheaper than dog collars

· Use a Velcro calf collar, with a hole punched in, attach the ear tag – lasts 42 days for tick protection

· Use Y-Tec “Python” make

· Dee Amber are getting stock in

· These continue to work even when wet

· Indications are that this year could be a high tick load

· RSPCA are looking to trial Advantix Plus – contact Lindsay if you are interested

10. AOB
· Leigh will be sending out a brief survey to determine what topics members are interested in for future LAN meetings

· Leigh has a small alpaca that has been identified as having a deficiency in calcium and phosphorus, recommendations were:
· Sodaphos or Coforta – injectable phosphorus

· Dicalcium phosphate – powered form, 1 tsp daily mixed in with feed

· ADE

· Stockgain (minerals) or Multimin – oral drench

· Have Shea (vet) follow-up with vet in Macksville, as Dot has had similar issue lately with phosphorus deficiency in one of her alpacas

· Jo has a female alpaca with high worm burden, and anaemia – has been given Q-drench, closicare, ADE and vitamin B

· BLUD was recommended – 1 tsp of powder in 1 tsp water, mix well and give orally or sprinkle on small amount of dry feed. Note BLUD is hydroscopic so reseal packet well. 

· Husbandry day suggested to cover demonstrations on oral drenching, toe nails etc. as there are many new alpaca owners in the LAN – Leigh will link this in with the survey and will coordinate
· Tapeworm is showing up – general consensus was to use Equimax, put into a syringe for ease of application

11. MNC LAN Coordinator
· Alastair has stepped down as coordinator and thanked everyone for their  support over the last three years
· Lindy thanked Alastair for all his help and this was echoed by all at the meeting

· Leigh has kindly volunteered to take on the role – thanks Leigh

Meeting closed at 12.30pm
NEXT MEETING – 09th October 2011
Madeleine Kinloch’s – Yango Ridge
1511 Rolland Plains Road

Rollands Plains
